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=0{7}H : Banks’ New Competitors

FINAMCE & ACCOUNTING

Banks’ New Competitors:
Starbucks, Google, and Alibaba

by Wayne Busch and Juan Pedro Mareno

FEBRUARY 20, 2014

It took computer company Apple only five years to become America’s largest music retailer, and just seven to become the
world’s largest. In 18 short months, search engine Google erased 85 percent of the market cap of the top GPS companies
after launching its mobile maps app. Alibaba, China’s equivalent to Amazon, became 2 $16 billion lender in less than three

years, and China’s largest seller of money market funds in only seven months.

Companies are venturing into other industries for growth with increasing regularity. In an Accenture survey released at
Davos this year, 60 percent of executives said their company intends to make these types of moves over the next five years

based on alliances, joint ventures and acquisitions.

This represents a major challenge to the banking sector where, in developed markets, growth and profitability are still at
about half of pre-crisis levels. As banks recover from the downturn, non-banks are taking advantage by proceeding
aggressively with digital innovations and capturing more and more of the banking value chain. Accenture estimates that

competition from non-banks could erode one-third of traditional bank revenues by 2020.
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=017l : Unbundling of a Bank

Unbundling of a Bank
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Payments processing, card developers, Companies selling insurance digitally or providing
& subscription billing software tools data analytics and software for (re)insurers
Tools to manage bills and track Sales & trading, analysis, and infrastructure
persanal and/or credit accounts tools for financial institutions

PAYMENTS/ INSURANCE
BILLING

CAPITAL
PERSONAL
FINANCE MARKETS
Audit, risk, and requlatory Investment and wealth management
compliance software WEALTH platforms and analytics tools
REGTECH j MANAGEMENT
JfQ =
Companies leveraging blockchain ni— = ~ TRNA?‘I’;EER , Interational money transfr
technologies for financial services SEVBTO %ﬁ REMITTANCES and tracking software
E@b )0 MORTGAGE/
LENDING ® REAL ESTATE o
Marketplace lending & alternative Mortgage lending, digitization,
underwriting platforms 92019 FINTECH and financing platforms
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Payments processing, card developers,
& subscription billing software tools

Tools to manage bills and track
personal and/or credit accounts

PAYMENTS/
BILLING

Audit, risk, and regulatory
compliance software

Companies leveraging blockchain
technologies for financial services

LENDING

Marketplace lending & alternative
underwriting platforms
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Companies selling insurance digitally or providing
data analytics and software for (re)insurers

Sales & trading, analysis, and infrastructure
tools for financial institutions

INSURANCE

Investment and wealth management
platforms and analytics tools

International money transfer
and tracking software

; Mortgage lending, digitization,
INTECH and financing platforms
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TransferWise Money transfer v Mew) Borderlessaccount ¥ Business v Help ©ENWv login

The cheap, fast way to

send money abroad 5 . [T

= 996.05 GBP Amount we'll convert
Join over 6 million people who get the real exchange rate with

TransferWise. We're than leading UK x Guaranteed rate (24 hrs)

high street banks.
Recipient gets EUR
1163.68

You could save vs banks Should arrive
44.91 GBP by 1€ 14th

m n Compare price Get started

Over 6 million customers FCA regulated




v WeSwap PRODUCTS v BLOG HELP ENEE~ JOIN US

People-powered travel money

We help travellers save up to 90% on their travel money by swapping currencies directly with each other. Sign up in minutes, top up in seconds,

then spend all over the world with our free, prepaid Mastercard® and easy to use app.

JOIN Us
) Watch how it works

9:41 all T -
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A credit to the mobile race
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Payments without borders
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Founder Mike Cagney (CEO),
Dan Macklin, lan
Brady, James
Finnigan

Launched 2011

Valuation $4.35 billion

Funding $1.9 billion

Disrupting Banks, financial
institutions

Rival Lending Club
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Welcome to a new kind of
finance company.
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Visa is banking on this platform
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Founder Patrick Collison (CEO),
John Collison
Launched 2010
Valuation $9.2 billion The new standard in online payments
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Disrupting Online/mobile
payments, software, GREATE ACCOUNT
credit cards
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SAY NO TO FEES COMBO POWER UP

Your Moven account comes with a shiny App + card = unbeatable combo. Think of

new debit card-and no monthly fees. Moven as a world of convenience in your

pocket.

N |

UNITEYOUR ACCOUNTS PAY YOUR FRIENDS

One app to rule them all. Link your Pay a friend using email or a text

existing accounts and hypercharge all message — even if they don't have-a

your transactions with Moven. Moven account.

9
TAP TO PAY

Leave your wallet at home. Tap your
phone to pay with MasterCard PayPass.

FDIC
REST ASSURED

Your Moven Account is FDIC insured up
to $250,000. That's a briefcase full of
money.
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15 Fintech Startups To Watch In 2015 by Forbes(2014. 12)

— #11 on Forbes’ 100 Most Promising Companies in America list

— Inc. 500/5000 for a third year in a row.
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LENDOIT

* Lend or borrow money around the world
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LENDING THE WAY

Le n &O it The Next Generation

of P2P Lending Platforms

LENDING THE WaY

What makes us unique ?
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2019 Fintech Trends to Watch

1. The battle for deposits

2. Fintech firms up focus on regulatory compliance
3. Southeast Asia sees hotbed of fintech activity

4. The next Ant Financial & WeChat Pay

5. Unbundling the paycheck

6. New investment platforms and asset classes

7. Fintech meets real estate

8. Rise of impact fintech

9. Lack of fintech M&A by banks continues

10. No-go for fintech IPOs
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1/ Fintech Trends To Watch
For In 2020
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2. The Rise of Decentralized Finance
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3. Institutional Adoption of Cryptocurrency
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4. Crypto-To-Cash Conversions
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5. Large ‘A’ Rated Life Insurance Carriers
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6. High-Interest Cash Accounts
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7. More Co-Development And Joint Ventures
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8. More Parterships Among Fintechs
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9. Unique Mergers And Acquisitions
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10. Non-Fintech Players Entering The Space
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11. Financial Health For The Win
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12. Use Of Fintech For Protection

HE s 28 AL7|2| 40| |2 St oIS
olL} XA B2 FI2BH WA 2L Fo
AH|XHES B8 Lp7kD ULk

o|yAle S O FOHE AERSHE Mg
H XIS S 9I3t ME2 7|%0| BAstD ULt
0|5 Sof XM BTSN WHY 5PN
S x|& £ olrC}.

SIMZ|ITEH AR

43



202040 F==¢g 2tot TlH3 EfE

| -

13. Consolidation And Simplification Of Fintech Products
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14. Robotic Process Automation

- @ 8MYUS HE LAZEQ 0] X1F3L 7|=, RPA

. ATEY0| 2L0| 3hs Y : AlAY 2101, 2
N A M7 3 3], 54 o] Hlo|E S
1 2270 AHlakolo], oMY EL{Y]

e Clx HIE AHBJl EAF AIEX] HE O] 30~50%

- L. /M =H T —

AIX|ol= 22 0| & = RPAE CHA|ISIH 2 2315

2 4 9l0f

. BEOHA 2SO AE 15H0| 4550
*|a|ste 253 38 H0|E| £M2 RPAS Of
g3) Tt sEato] Ka|g & YA &,

SMZIITHMA A 45



g|. SHH| &Skt
RETTN

10k
[>
r|o
O
=
>

1A

n
]

2M7|ITSH

deipa

46



i\

ArE LG

8k A D|
SEADITHAMARAAS AS
innovationok@kaist.ac.kr
010-5234-0559

HEA 7| T AR A

47



